CSPS3202 PROJECT FOR PRODUCT DEVELOPMENT - I (0-0-6)


Course objectives:
Learning outcomes Upon completing the course, students are expected to be able to:
•	Plan and execute independently projects aimed at collecting, systematize and analyze information about markets and customer contexts as fundamental supporting elements for product development in specific sectors and industrial fields,
•	Apply the most important models for organizing and managing product development and its implementation in concrete commercial setting,
•	Analyze complex product development situations and, based on such analysis, suggest relevant strategies, plans and action programs for various types of companies and organizations,
•	Identify the need of further knowledge and tools (both analytics and computer-based) to conduct product development tasks,
•	Evaluate critically the result of a product development project and, based on such an evaluation, reflect on uncertainty and risks in execution, so to be able to suggest alternative conclusions.

Instruction
The course is organized as an independent project conducted in teams of 4-5 students with the aim of developing an idea all the way to a product ready for launch for a specific firm. This work is supported by methodological lectures. The project work is presented during a series of seminars with oppositions acting as ”control gates” and leading to a final seminar where a decision on launching or not the product is taken by an opponent group.

